WHO Surgical Safety Checklist Resources – International 
These materials are designed for use in all hospital settings worldwide and can be found on www.safesurg.org and www.who.int/safesurgery
· WHO Surgical Safety Checklist 
This tool is the central component of the Safe Surgery Saves Lives program.  The Checklist should be distributed to all clinicians and administrators that will be involved in the project (surgeons, nurses, technicians, anaesthetists, and hospital/clinical leaders).


· Customizable WHO Surgical Safety Checklist Template
Clinicians can use this document to modify the Checklist to better suit their needs while maintaining overall formatting.  The template allows for the addition, elimination, reordering, and rewording of all line items on the Checklist.


· Implementation Manual: WHO Surgical Safety Checklist 2009
This implementation manual is designed to help the members of the surgical team (surgeons, anaesthetists, nurses, technicians, and other operating room personnel) understand their roles in the use of the Checklist.  It explains in detail how each line item on the Checklist should be performed in real life.


· WHO Checklist Demonstration Videos
The How-To and How-Not-To videos should be viewed by all operating theatre personnel.  These videos bring the Checklist to life by clearly demonstrating the right and wrong ways it can be used.


· New England Journal of Medicine Article, “A Surgical Safety Checklist to Reduce Morbidity and Mortality in a Global Population”
Full text of the January 2009 New England Journal of Medicine article is available free of charge.  This paper presents the results of a yearlong, global pilot study where the use of the Checklist was shown to reduce the rate of deaths and complications by more than one third in eight pilot hospitals.  The rate of major inpatient complications dropped from 11% to 7%, and the inpatient death rate following major operations fell from 1.5% to 0.8% after implementation of the Checklist. 
· Frequently Asked Questions 
This document provides answers to some frequently asked questions about the Checklist and Checklist implementation.  It is divided into two sections, one for general questions about the Checklist or the Safe Surgery Saves Lives program and one for questions about Checklist implementation. 


· Speaker’s Kit/Introductory PowerPoint
This PowerPoint presentation is designed to assist individuals when they are presenting the WHO Checklist and the Safe Surgery Saves Lives program to their colleagues. 
· Starter Kit 
This document provides a detailed explanation of strategies for putting the Checklist into place in a hospital, a means of identifying essential staff members and clinicians who must be involved, and a guide for troubleshooting a few commonly experienced problems. 


· WHO Surgical Safety Checklist Adaptation/Modification Guide
Most hospitals will want to tailor the Checklist to the needs and processes of care in their specific environments and surgical disciplines.  This document outlines the considerations one must keep in mind while modifying the Checklist in order to ensure that modifications do not compromise the ultimate utility of the tool.


· Modified Checklists
A number of modified Checklists from hospitals across the world serve as examples for those in the process of creating their own modifications. 
· Does My Checklist Meet the Goals of the WHO’s Checklist?
This document offers three questions an institution can use to measure the success of their modified Checklist.  When coupled with the Checklist Adaptation/Modification Guide, this document helps to ensure that your Checklist meets the spirit of the WHO Surgical Safety Checklist.

· WHO Guidelines for Safe Surgery
Although not recommended for wide distribution, this document is an exhaustive companion to the Checklist.  The Guidelines contain the clinical evidence behind each of the 19 Checklist items and has been organized into three sections: specific objectives for safe surgical care, findings from reviews of evidence on and experience with approaches to meeting each of the objectives, and potentially beneficial practices.  

· Safe Surgery Saves Lives Brochure
The brochure serves as an introduction to the Safe Surgery Saves Lives program and the WHO Surgical Safety Checklist.  

· Web-based Tracking Map
This map shows which facilities have indicated either their intent to use the Checklist or have reported that they have started using the Checklist.  To put your hospital on the map please register here: http://www.who.int/patientsafety/safesurgery/hospital_form/en/index.html.

· The Safe Surgery Saves Lives Team
We are always available to answer questions, troubleshoot problems, or brainstorm ideas.  Please contact us via email: safesurgery@hsph.harvard.edu or improvementmap@ihi.org
 WHO Surgical Safety Checklist Resources – U.S.
These materials are modified for use in U.S. hospitals and other developed world settings and can be found on the Institute for Healthcare Improvement website: http://www.ihi.org/IHI/Programs/ImprovementMap/WHOSurgicalSafetyChecklist.htm


· Customizable Modified Checklist Template – U.S. Hospitals
This version of the Checklist template has already been modified to better suit the needs of U.S. and other developed world hospitals by including components of The Joint Commission Universal Protocol and Surgical Care Improvement Project (SCIP) measures.


· Customizable IHI Modified Checklist Template with Introduction – U.S. Hospitals
This document has the U.S. modifiable Checklist template as well as a basic introduction explaining what modifications were made.


· Starter Kit (U.S. Hospitals)
This document provides a detailed explanation of strategies for putting the Checklist into place in a hospital.  This document has been modified to better suit the needs of a hospital in the U.S. or other developed world sites.


· WHO Checklist Frequently Asked Questions (Modified for U.S. Hospitals)
This document provides answers to some frequently asked questions and specifically addresses specific issues for U.S. hospitals, including how to integrate the Checklist with The Joint Commission Universal Protocol requirements.

