Data Collection Sheet

	Before Induction of Anaesthesia
	Perceived to be part of current process (Y/N)?
	% of time actually completed based on data (or write unable to collect)

	Verbal confirmation with patient of identity, procedure, and consent
	
	

	Site marked by patient’s surgeon
	
	

	Anaesthesia safety check of machine and medications
	
	

	Pulse oximeter used in all cases
	
	

	Airway evaluated and score documented
	
	

	Before Skin Incision
	Part of current process (Y/N)?
	% of time completed (or write unknown)

	Introduction by name and role
	
	

	Verbal confirmation of patient, site and procedure immediately before incision with all team members present (often called a time out)
	
	

	Explicit discussion of specifics of case with all team members present including operative duration, patient comorbidities, and other critical issues
	
	

	Use of sterility indicators
	
	

	Before Patient (and Surgeon) Leave Operating Room
	Part of current process (Y/N)?
	% of time completed (or write unknown)

	Formal post-operative debriefing
	
	


� Before beginning any data collection effort you should advise the appropriate clinical and hospital leaders of your intention and secure all necessary permissions.  Once you have received permission to proceed, use this data form to collect data for a month.  We recommend that you collect data on at least 50 cases to ensure that your data accurately represent your hospital’s baseline practices.  Please see the Student Improver’s Handbook for more detailed instructions on how best to conduct a data collection effort.





